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Ken is the principal of a boutique consulting � rm (established 1993), providing strategy, planning and 
communication services for independent sector (especially regional foundations) and selected private 
� rms. In 2009, he completed a design for a regional center on change in the Mississippi Delta for the W. 
K. Kellogg Foundation and co-authored “Guiding Sustainable Community Change: An Introduction to 
Coaching.”

Lately, Ken and his team designed visual-rich learning experiences for workforce agencies and for three 
organizations started by Arkansas Gov. Rockefeller to collaborate on accelerating growth and innovation in 
the state. Ken is managing an initiative to engage rural communities in the Mississippi Delta in rethinking 
approaches to reducing systemic poverty.

Prior to establishing his consulting practice, Ken developed regional cultural centers, nonpro� t community 
corporations, and public markets, and facilitated downtown redevelopment in rural areas. He secured 
two highly competitive public humanities grants from the National Endowment to collect and preserve 
community and cultural history. This work evolved into a University of Arkansas Press book, “The 
Arkansas Delta: Land of Paradox” (1993).

This is Ken’s fourth GHC Conversation.
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N. American Philanthropy 2030 
By Ken Hubbell 

Precarious  
This is a future of converging disparity, fatigue, and relief as a few positive signs of change 
emerge from a long period of discouragement in the early decades of the 21st Century. The 
2030 Issue of the Economist-North American Edition features a recap of two decades of 
choppy economic productivity and sovereign fiscal performance alongside a worrisome 
failure of leadership courage to effectively confront ecological turbulence and generational 
polarization. The final story in the multimedia report that the Economist broadcast over its 
worldwide silicon network was titled, “A Coming Inflection? The Top Ten Stories of 
Hope.” The list of hopeful signs captured the state of thaw and reawakening, but the article 
was buried on page 119: 

1. “Beyond the Grid:” Young entrepreneurs launch practical ecological 
sustainability for rural areas 

2. The future of clean energy displayed on Wal-Mart shelves 
3. Fiscal fitness regimen finally overtakes fear in U. S. markets 
4. Water “wars” in arid regions shift to World Court 
5. In the Shadows of the Conglomerate: small farms speeding fresh food direct 

to the table 
6. Beyond plug and play—safe IT software applications reshape corporate data 

systems 
7. Hemisphere Philanthropists Increase Gifts tied to Poverty Reduction 

Indicators 
8. Borderlines: New solutions speed the flow of food, fuel, merchandise and 

people 
9. Youngsters thrive in multi-cultural schools 
10. A kaleidoscope of spirituality might reshape the world of faith 

The list, alone, should have been enough to galvanize the trustees of the 
PhilanthropistAmericana, the network of progressive donors and social sector stewards 
that meets quarterly in Toronto, Miami, Havana, and Monterrey, Mexico to shape the 
philanthropic agenda in North America, but there was too much continued cynicism. The 
group’s chair merely attached the list to the elevator panel and uploaded it to the satellite 
channel under the label “future think.” The group’s latest discussions focused instead on 
issuing a call for papers on the impact of the tailing off of generational wealth transfers and 
the replacement risks in the social sector from the wave of “fifty-somethings” who are seen 
as crusading ecologists. 

The topic for the network’s next year will start with the biggest uncertainty: How did 
countries and municipalities restore trust in government’s ability to effectively respond to 
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quality, equal education, opportunities for vulnerable people, widespread human and 
community well-being and climate and natural resource disturbances? 

These uncertainties mask serious discord around the social sector tables at the start of the 
century’s fourth decade. Despite the hype that technology could transform the sector, 
continuing “Band-Aid” approaches to big social issues exist amidst tight limits to 
philanthropy. No amount of well-intentioned innovation in the field had been sufficient to 
replace the loss of government funding for social challenges. Generational wealth transfers 
of higher net worth older donors enhanced the largest and most sophisticated institutions 
and the community foundation sector but “mass philanthropy” didn’t erase systemic 
societal problems. The prevailing plot in social sector is have vs. have less—a “me-first” 
mentality in a polarized, yet collaborative society. Generally, elected leaders are still 
“kicking the can down the road” on solving the sustainability of effective social safety nets. 
Graying boomers and families of color with children are reshaping the developed world19 
but class, political, and ecological frictions are common tensions. New approaches to 
philanthropy are on the horizon. The elite and richest donors are living longer and 
partnering with institutions for decades. But the majority seniors have less wealth and little 
retirement income at 70 years of age, so they reduced their donations. Coupled with 
corporate retrenching after the 2025 downturn and the continuing economic pressures on 
working families to save for health, education and later life supports, philanthropy and the 
larger social sector are still navigating the new era of precarious paradoxes and tantalizing 
promise. 

Surmounting the Strain: 2020-2030 
The Precarious scenario was influenced by a long turbulent phase that strained people and 
systems at nearly every level. A nasty convergence in 2025 led to another prolonged 
economic and societal downturn. It was triggered by a crisis in natural resources depletion 
caused rising concerns about society’s ability to balance economic growth and consumption 
levels with protection of water systems. This magnified long-standing pressures among 
governments across North America to bring more economic opportunity and workers to 
support the strained middle classes. In the winter of 2025, nagging assaults in major cities 
from underground cells created a wave of fear and increased US Special Forces strikes in 
countries across the Tropic of Cancer. The resulting new Pentagon and Homeland Security 
allocations in America rekindled concerns about balancing a federal budget that was just 
barely in the “black” as a result of vigorous cutbacks required to restore social security and 
maintain a lean national health care program. The economic slowdown amplified an 
unfolding shift in the hemisphere to an emphasis on regional commerce networks in a 
tightly interdependent global economy. The stronger and more highly integrated North 
American region was a piece of a multi-polar economic world where several dominant 

                                                   
19 “State of Metropolitan America,” Brookings Institution, page 7; retrieved 12-30-11 from 
http://brookings.edu/metro/StateOfMetroAmerica.aspx 
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countries and regions competed globally yet shared commerce, workers, energy supplies, 
and communications within the region. Simultaneous doubling in global shipping volume 
reshaped hemispheric port and intermodal systems plus expanded Panama Canal shipping. 
Increased inter-hemispheric trade pacts.20 (a sustained NAFTA and new regional trade 
pacts) that produced economic benefits for firms and jobs. At the same time, this 
contributed to the loss of some prized national sense of pride and identity and heightened a 
growing sense of protectiveness in the Americas. 

The decade represented the wide range of push and pull that illustrated the “new normal” 
for the first third of the century. In the economic arena, Communities, firms, and people 
most adaptive to knowledge work remain viable and resilient. Energy intensive global food 
production of specialized crops, organics, rare spices, etc. is lucrative but escalates water 
depletion and competition for resources. This is creating new jobs in Mexico. The 
intensifying globalism seems to spur more frequent public health challenges from food 
contamination, airborne viruses and contagions. Effective responses are stymied by a lack 
of coordination among key institutions in the health and homeland security systems. In 
many communities, they are increasingly focused on shaping a more closely-knit and 
specialized local flavor. Buying local is the most popular reaction to the continued 
escalating costs for food and household goods. 

All three of North America’s largest countries were facing growing aged populations and 
fewer younger workers to support the larger group of aging elders.21 The large cities were 
multi-cultural places with a majority of equally large cultures and ethnicities. The cities 
were home to Increasing numbers of aging seniors; many of the Active elders are 
entrepreneurs, living Life 3.0. Many are quite active--consuming continuous education and 
travel and producing stories, art, and communicating with dense social networks and 
families. These are people who are taking every advantage of the “longevity bonus22.” At 
the same time, larger numbers of other sick and disabled seniors will fall through the gaps, 
straining health and service systems. “Pay as you go” retirement and Government 
supported care systems in the U.S. and Canada are limiting treatments and special services 
for this sizeable “economic underclass.” Social Security funding gaps are mounting, 
escalating a call in capitals for deeper cuts and shared sacrifices. There is an escalating 
Income and educational polarization that reinforces a “me-first” society. 

The strain in the public sector extended into the infrastructure realm. The aging 
infrastructure, original to the 1960s-1980s, was now outmoded. Cities were facing enormous 
                                                   
20 “Impact of Panama Canal Expansion on the U. S. Intermodal System,” U.S. Department of Agriculture, 
January 2010, page 7. 
21 “Outlook for Labor Mobility,” B. Lindsay Lowell; Future of North America 2025: Outlook and 
Recommendations; Center for Strategic and International Studies, Washington, DC, 2008; page 145. 
22 “How Baby Boomers Will Change Retirement,:” retrieved on 12-30-11 from 
http://seniorliving.about.com/od/retirement/a/newboomerretire.htm?p=1 
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costs to adapt waste, infrastructure, emergency systems for greater usage, more stringent 
regulation and general system inefficiencies. Natural resource challenges were increasing in 
this same timeframe; more extreme levels of rains, flood, and disasters placed added 
pressure on strained systems. Fresh water for a wide set of public and commercial use was 
a mounting priority.23 Ecological priorities in this decade continued to focus intensely on 
loss of wetlands, land losses in some coastal areas of the Gulf and Atlantic. Environmental 
supporters raised habitat loss and the implications of reduced biodiversity to major status. 
Meanwhile, numerous landscapes in the West were greatly altered by the sheer number of 
wind turbines, pipelines, and solar reflector farms. There was mounting evidence that it 
was imperative to moving public attitudes about nature in the hemisphere from a culture of 
abundance (esp. in Canada and US) to a culture of stewardship of nature/resources.24 In 
keeping with the discordant soundtrack of the decade, there were plenty of encouraging 
responses to environmental and natural resource issues. Clean technologies were now 
mainstream in urban areas, though man rural and under-developed places were way 
behind the curve. Alternative fuel sources for improved transportation, and power 
generation were widely dispersed and more affordable. Businesses were more 
environmentally conscious; in fact, lack of attention to the environment and recklessness 
with water, energy, and by-products routinely triggered severe fines. 

Technology was a primary driver throughout the decade; it had reshaped commerce, travel, 
entertainment, and the delivery of most critical services. While integrated technological 
integration was required for competitive advantage in every industry and place, the 
dispersion of it also had leveled the playing field for many smaller and rural places in the 
region. Small organizations, underdeveloped or underfinanced groups/locales were 
connected the world but at least a Generation of technology behind the more competitive 
areas. 

People depended upon fully customized and optimized mobile and fully integrated 
information across their daily lives. Each person could now fully shape and direct an 
individual information channels. Fully customized, location-specific augmented reality 
tools had linked home, vehicles, offices, and schools. This created new options for 
education, health information-records, enterprise, and political activism, and instant 
philanthropy. Organizations hosted their own multi-tiered info channels (using advanced 
versions of the old You-tube). High-grade technology resources were important 
differentiators in a have/have-not view that mirrored in the social sector the “me-first” 
mentality that undergirded popular life. Key work in independent sector was online and 
virtual. The many benefits could not mask the downsides of mass collaboration and 

                                                   
23 “North American Environmental Outlook to 2030;” Commission for Environmental Cooperation, 
Montreal, 2010, pages 8-9. 
24 “Outlook for the Environment,” Jaisel Vadgama; The Future of North America 2025: Outlook and 
Recommendations; Washington, DC, Center for Strategic and International Studies, pages 37-38 
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immediate information-sharing which generated serious privacy concerns and a creeping 
paranoia about any individual being constantly searchable and findable. New luxuries 
emerged alongside new technologies for escaping the grid25. IT technology was still the 
viral backbone for crime, terror, and mass information theft.26  

The consistent level of tension and polarity that was commonplace manifested in a 
continued lower turnout in elections. This exaggerated the excessive influence of lobbyists 
and elite corporations and produced dismay in civic spheres. There were mounting protests 
among powerful coalitions composed of young people, hackers, poor, undereducated or 
unemployed people, rural and indigenous peoples. Often, ecological and energy activists 
played important roles. A similar friction was evident among political parties and 
governing bodies (World Banks, monetary funds, climate and economic alliances). A lack of 
effectiveness of large bodies like the U.N. reinforced the perceptions that institutions had 
failed society on many fronts. The lack of support for global agencies reduced individual 
governmental investment. By 2030, there were new pressures for effective global problem 
solvers. The lack of stability was visible in the northern hemisphere, particularly in Haiti, 
Cuba, and Nicaragua. The Economist referred to these countries as “kingdoms of 
inequality.”27  

The resulting societal pulse was fluctuating and spasmodic. High levels of information 
overload, anxiety, and economic uncertainty reinforce a gestalt of instability. This produced 
a palpable sense of protectiveness, reinforcing the “me” first behaviors. Those with the 
means indulged this worldview through overt commercialism and emphasis on exotic 
travel to the remaining “last” frontiers of nature. They invested heavily in personal 
longevity and lifestyle enhancements. For the majority, they sustained a nostalgic 
dependence on tradition. On many levels, people returned to the importance of religion 
even in a post denomination era. Revivals or new religions were increasingly popular.28 

The cultural response echoed these fluctuating currents. Special cultural zones emerged in 
cities in response to incredible diversity of people and traditions. Computers and 
communication tools provide instantaneous language translation. America was retrofitted 
with Spanish language signage as it was now the world’s second largest Spanish speaking 
country. The incredible diversity supported hundreds of communication channels and 
entertainment portals. This created a large body of influential spokespeople, and abundant 
advertising firms and creativity outlets. 

                                                   
25 “The World in 2036,” in The World in 2011; The Economist, pages 111-114. 
26 “The Evolving Internet: Driving Forces, Uncertainties and Scenarios to 2025,” Global Business Network; 
retrieved 12-21-11 from http://gbn.com/consulting/article_details.php?id=103&breadcrumb=ideas 
27“Latin American Scenarios 2030,” page 87; retrieved 12-22-11 from 
http://www.prweb.com/releases/2011/11/prweb8942427.htm 
28 “The World in 2036,” op cit. 



SCENARIO STORY CONTRIBUTIONS BY CONVERSATION 2012 PARTICIPANTS | 6

 

Not everyone moved comfortably in this polyglot climate. There was some resistance from 
older mainstream Anglos to the multicultural nature of metropolitan life in U. S. and 
Canada which increased the availability of separate segregated enclaves. The evolving 
multicultural fabric was highlighted by the shifting complexion of leaders in key 
professions: medicine, law, education, health, philanthropy, politics who were often leaders 
of color—and increasingly female. Female elders increasingly added second and third 
careers and deepened their education and community leadership roles.29 Unfortunately, too 
many young males of all races lagged behind in levels of education, work, and civic 
leadership opportunities.  

Across the hemisphere, there were interracial societies, but there was an uneven peace 
among racial and ethnic groups. The dynamics of the economic, climate, and energy shifts 
created mounting pressures on indigenous people and their practices (foods, fish, markets, 
materials). No community was safe from the disturbances of life in such a precarious 
future. 

The field of philanthropy was in a state of flux. The number of active foundations had 
dropped dramatically, especially the smaller, independent foundations that had grown so 
dramatically in the earlier decades. A new appreciation for cross-sector partnerships to 
support an authentic voice for a love of people in partnership with the planet was bubbling 
up. New visionary social change leaders (millennials) were moving into leadership 
positions in philanthropy. There was a new passion for re-inventing the field, a feeling 
widely supported by a vocal minority of very senior trustees who had been the mission 
caretakers during the recent decades of austerity and cultural turmoil. 

Treading Water: 2010-2020 
The Precarious scenario emerged from a time where institutions, firms, communities and 
families were forced to face the results of earlier actions. It wasn’t any comfort when “all the 
pigeons came home to roost.” The early teen years of the century were marked by 
disappointment in official institutions and a reluctance among people at all levels to 
change. The side effects of the globalizing world and decades of rapid technological change 
and ideological frictions had produced a sluggish era. In America, the decade was framed 
by a sobering confrontation on income inequality and the costs of securing the American 
Dream. The polarization had been magnified by earlier bailouts to the financial system and 
the resulting popular fallout in the hard working classes and on “main streets” was 
represented by too many lost jobs, too many robots replacing trained, technical workers, 
and rising cost pressures for food, housing, education, transportation, and health care.  

By 2020, the years of fiscal austerity and wage stagnation had reduced the hopefulness for 
two generations: boomers and gen X. The process of producing temporary solutions to 

                                                   
29 “How Baby Boomers Will Change Retirement,” op cit. 
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rents in the social safety net created widespread distrust among many middle and working 
class people. In response, many turned toward every shrinking human social circles and 
protected these viscerally from any disturbance whenever possible. The most adventurous, 
still extended themselves virtually in careless confidence that technological gadgets would 
replace the sense of malaise and critical judgments they harbored—and to which they felt 
entitled. Of course, there were a small number of winners in this decade. This group 
included large corporations with a widening global reach, hundreds of privileged 
institutions with sustainable endowments, and lobbyists and wealth management firms. 

The growing polarization of the “ninety-nine percent” of regular folk from the perceived 
“one percent” of the wealthier elite cast a long shadow of the decade where sacrifice and 
frugal behavior was the new norm for most. Generational conflicts over end of life health 
care pitted aging boomers against institutions and ever-restrictive bureaucratic agencies. 
There were new and serious regional struggles over water, fisheries, and energy access to 
the new “grid.” The seeds of a more practical civic leadership and prudent management 
style took root in the face of almost insurmountable challenge and risks. Too many people 
extended their employment years in the face of withering benefits and savings. Though 
income levels sagged for many during the decade of belt tightening, there was an 
incremental return to employment that lifted the edge of despair and reduced the 
unemployment levels somewhat. Unfortunately, the U. S. unemployment levels stayed 
above 5.5% over the decade—an indicator of an economy still sorting out the deep 
structural changes that were a consequence of the Great Recession of 2007-10).  

Meanwhile, for those with strong financial portfolios--wealthy individuals, large 
institutions, and foundations--this decade looked an awful lot like business as usual. There 
were harbingers of disconcerting changes on the horizon, but too few leaders happened to 
be listening. In philanthropy, social marketing, widening civic “voice” enabled by 
technology, and a focus on impact investment along with narrowing funding targets, and 
program specialization were the most common response in philanthropy. There was a rise 
in social innovation in the early part of the decade. There were still more than 75,000 
charitable foundations in North America.30 

Despite a general malaise, the decade produced new consensus on immigration and health 
care changes. As a result, by 2020, several pieces of important federal legislation and policy 
had increased access to opportunity and participation in the economy. 

                                                   
30 Katherine Fulton and Andrew Blau, Looking Out for the Future: An Orientation for Twenty-first Century 
Philanthropists; Monitor Company, 2005, page 8 
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Testing Assumptions: North American Philanthropy 2030 

How Secondary Forces Interact in Relation to the Quadrant Dynamics of Driving 
Forces 
This work table represents a set of possible indicators for 2030 that follow from the 
dynamics of each of the key forces. It includes some basic assumptions about the trends for 
each force in this “limited/limited” scenario and the probably causal relationship between 
the drivers and each secondary force. Some of the possibilities listed here are derived from 
current publications; these are referenced in the footnotes. Generally, these are used as 
“jumping off points for development of the scenario narrative. 

Forces Scenario C 

Key Dynamics 
of the Driving 

Forces 

Limited, disjointed, shallow, gap‐filling, Band‐Aid approaches to big social issues exist amidst 
tight limits to philanthropy; siloed traditional approaches continue to dominate. Prevailing 
plot in social sector is have‐have less, “me‐first” mentality in a polarized, yet collaborative 
society. Leaders still “kicking the can down the road” on solving the sustainability of modern 
life with its effective safety nets. Graying boomers and families of color with children are 
reshaping developed world31 and class and political and ecological frictions in less developed 
areas. Generational wealth transfers of higher net worth older donors enhanced the largest 
and most sophisticated institutions and the community foundation sector but did not replace 
the loss of government funding for social challenges.32 New approaches are on the horizon. 
More donors living longer and partnering with institutions for decades. Many other seniors 
have less wealth and little retirement income at 70 years of age, so they reduce their 
donations. 

Local 
responses to 

global 
economy 

TREND: INDEPENDENT FORCE 

CAUSALITY: WOULD MIRROR FRAGMENTED TRENDS 

Communities, firms, and people most adaptive to knowledge work remain viable and 
resilient. Buying local amid escalating costs for goods worldwide is shifting some jobs 
in country. Energy intensive global food production of specialized crops, organics, 
rare spices, etc. adding to water depletion and competition for resources while 
creating new jobs in Mexico. 33Simultaneous doubling in global shipping volume 
reshaped hemispheric port and intermodal systems plus expanded Panama Canal 
shipping. Increased inter-hemispheric trade pacts.34 NAFTA and regional trade pacts 

                                                   
31 “State of Metropolitan America,” Brookings Institution, page 7; retrieved 12-30-11 from 
http://brookings.edu/metro/StateOfMetroAmerica.aspx 
32 “Minnesota Generational Transfer of Wealth Study,:” retrieved on 12/22/11 from 
http://www.mcf.org/resources/transfer 
33 “Organic Agriculture May be Outgrowing its Ideals,” Elizabeth Rosenthal; New York Times; retrieved 
12-31-11 from http://nytimes.com/2011/12/31/science/earth/questions-about-organic-produce-and-
sustainability.html?nl=todaysheadlines&emc=tha2 
34 “Impact of Panama Canal Expansion on the U. S. Intermodal System,” U.S. Department of Agriculture, 
January 2010, page 7. 
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produce economic benefits and jobs but contributed to loss of some prized national 
sense of pride and identity. Late in this phase an economic slowdown creates shifts to 
regional networks in a tightly interdependent global economy. A more multi-polar 
economic world with several dominant countries and regions competing and sharing 
commerce and communications. 
More frequent public health challenges from food contamination, airborne viruses or 
contagions are magnified by increasing population in gigantic metropolitan centers, 
widespread global travel, and lack of coordination among key institutions in the 
health and homeland security systems. 

Responses to 
environmental 

challenges 

TREND: INDEPENDENT FORCE 

CAUSALITY: WOULD MIRROR FRAGMENTED TRENDS 

Clean technologies are mainstream in urban areas but rural and under-developed 
places way behind the curve. Alternative fuels sources are widely dispersed and more 
affordable. Businesses are more environmentally conscious. Public sector facing 
enormous costs to adapt waste, infrastructure, emergency systems in response to 
more extreme levels of rains, flood, disasters. Fresh water and safe fresh foods are 
priorities. 35Habitat wetland, coastal losses. Landscapes altered by turbines, pipelines, 
and reflector farms. Moving from a culture of abundance (esp. in Canada and US) to a 
culture of stewardship of nature/resources.36  

Rate and 
dispersion of 
technology 

TREND: INDEPENDENT FORCE 

CAUSALITY: WOULD MIRROR FRAGMENTED TRENDS 

Mobile and fully integrated information, commerce quite common. Each person 
shapes individual channels. Fully customized, location-specific augmented reality. 
Brings new options for education, health information-records, enterprise, and 
political activism and instant philanthropy. Mass collaboration and information 
sharing generates serious privacy concerns and concerns about being constantly 
searchable and findable. New luxuries: escaping the grid37. Wireless has leveled 
playing field across rural and less developed countries and people. Small 
organizations, underdeveloped or underfinanced groups/locales at least a generation 
behind. IT technology is still the viral backbone for crime, terror, and mass activism.38 
Key work in independent sector is online and virtual. Organizations host their own 
info channels (advanced U-tube); tech resources are differentiator in a have-have-not 
mentality that is commonplace (tension). Super tankers, advanced intermodal freight, 

                                                   
35 “North American Environmental Outlook to 2030;” Commission for Environmental Cooperation, 
Montreal, 2010, pages 8-9. 
36 “Outlook for the Environment,” Jaisel Vadgama; The Future of North America 2025: Outlook and 
Recommendations; Washington, DC, Center for Strategic and International Studies, pages 37-38 
37 “The World in 2036,” in The World in 2011; The Economist, pages 111-114. 
38 “The Evolving Internet: Driving Forces, Uncertainties and Scenarios to 2025,” Global Business Network; 
retrieved 12-21-11 from http://gbn.com/consulting/article_details.php?id=103&breadcrumb=ideas 
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gigantic airplanes shape travel and commerce across the globe requiring global 
networks of goods, foods, fuels, machinery, and vehicles led to increasing 
infrastructure investments in Mexican, Panama Canal, coastal ports, deep water oil 
facilities and refineries.39 

Response to 
demographic 

trends and 
generational 

change 

TREND: INDEPENDENT FORCE 

CAUSALITY: WOULD EXAGGERATE FRAGMENTED TRENDS 

3 largest NA countries with growing aged populations and fewer younger workers to 
support aging elders.40 Majority non-white large cities with aging seniors. 20% of 
most Active elders are entrepreneurs, living Life 3.0. Active in continuous education, 
travel, storytelling, communicating with social networks and families, taking every 
advantage of the “longevity bonus41.” At the same time, larger numbers of sick and 
disabled seniors will fall through the gaps, straining health and service systems. “Pay 
as you go” retirement and Govt. supported care systems are limiting treatments and 
special services for the sizeable “economic underclass.” Social Security funding gaps 
are mounting, escalating a call for deeper cuts and shared sacrifices. Income and 
educational polarization impact care and access to information, work, and social 
networks. 

Social sector organizations and groups depend on seniors as wise and independent 
workers who work for less but have leadership privileges. 42 There is no shortage of 
urgent causes, which escalates the piecemeal and fragmentary response of 
philanthropy and the social sector.43  

US immigration policies bring more tolerance and integration for Mexican-Latin 
American immigrants. N-S US Border corridors reflect diversity, cultural and 
economic vitality/tensions. Generational conflicts over end of life health care; regional 
struggles over water, fisheries, and energy access to the new “grid” will require 
practical civic leadership and prudent management. 

Response to 
socio-cultural 
values, roles, 

traditions 

TREND: ADAPTIVE FORCE 

CAUSALITY: WOULD MIRROR FRAGMENTED TRENDS 

Special cultural zones respond to diverse people, traditions (hundreds of 

                                                   
39 Impact of Panama Canal Expansion on the U. S. Intermodal System” 
40 “Outlook for Labor Mobility,” B. Lindsay Lowell; Future of North America 2025: Outlook and 
Recommendations; Center for Strategic and International Studies, Washington, DC, 2008; page 145. 
41 “How Baby Boomers Will Change Retirement,:” retrieved on 12-30-11 from 
http://seniorliving.about.com/od/retirement/a/newboomerretire.htm?p=1 
42 “The Future of Nonprofits—A Look Back from 2030,” Kenneth W. Harris, transcript from a speech, 
June 14, 2005; retrieved 12-22-11 from http://www.theconsiliencegroup.com/media/other-
presentations/The%20Future%20of%20Non%20Profits--A%20Look%20Back%20from%202030.pdf 
43 “Global Challenges for Humanity” (excerpt from 2011 State of the Future); The Millennium Project; 
retrieved 12-21-11 from http://www.millennium-proiect.org/millennium/challenges.html 
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communication channels, portals creating influential spokesmen, myriad of 
advertising outlets). Computers and communication tools provide instantaneous 
language translation. Resistance from older mainstream Anglos to the multicultural 
nature of metropolitan life in US, Canada. Shifting complexion of people to people of 
color in key professions: medicine, law, education, health, philanthropy, and politics. 
Rising gender equality in these sectors. Female elders increasingly taking on second 
and third careers and deepening their education and community leadership roles.44 
Young males are lagging behind in levels of education, work, and civic leadership. 
Increasing interracial society but uneven peace among racial and ethnic groups. 
Pressures on indigenous people and practices (foods, fish, markets, materials) from 
energy exploration in America and Mexico, receding snowcaps and tundra in 
Canadian and Alaskan north. America retrofitted with Spanish language signage as 
second largest Spanish speaking country. 

Levels of trust 
in public 

institutions, 
incl. 

governments 

TREND: DEPENDENT FORCE 

CAUSALITY: WOULD FOLLOW FRAGMENTED TRENDS 

Continued lower turnout in elections produced excessive influence for lobbyists, elite 
corporations and dismay in civic spheres—mounting protests among powerful 
coalitions of young, hackers, poor, undereducated or unemployed, rural and 
indigenous peoples or among ecological and energy activists. Global inequities, 
polarization and friction between the haves and have-nots, and among political 
parties and governing bodies (World Banks, monetary funds, climate and economic 
alliances) continued the negative trust levels for most large institutions and 
governments. Inability to protect borders and transportation routes produced 
widespread breakdowns, delays. Upgrading outmoded technology (air, rail, 
intelligence), and infrastructure improvements necessitated escalation in debts; 
persistent government corruption in small countries; lack of effectiveness of UN 
reduced governmental investment and lack of stability in many Latin American 
countries including Haiti, Cuba, Nicaragua become “kingdoms of inequality.”45 

Response to 
societal threats 

TREND: ADAPTIVE FORCE 

CAUSALITY: WOULD FOLLOW FRAGMENTED TRENDS 

Exaggerated polarization in hemisphere between developed and underdeveloped—
rich-poor gap widens; pockets of chronic and persistent poverty. Potent threats from 
rogue states, terrorist or crime networks, cartels, or pirates. Virulent and adaptive 
diseases, and identity-data viruses or penetration of mobile and wireless computing 
systems. Rising numbers and disruptions from natural calamities (droughts, storms-
floods-tornados, typhoons, hurricanes, quakes, or toxic spills and threats to water 
systems or unexpected meltdowns of power reactors, fuel rods, spent, but radioactive 
fuel waters. Stresses around different values (property ownership on coast, proximity 

                                                   
44 “How Baby Boomers Will Change Retirement,” op cit. 
45“Latin American Scenarios 2030,” page 87; retrieved 12-22-11 from 
http://www.prweb.com/releases/2011/11/prweb8942427.htm 
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to waste storage sites, electrical or gas energy sites), abortion, religious practices 
(especially non Christian). 

Levels of 
hope, 

happiness, 
optimism 

TREND: ADAPTIVE FORCE 

CAUSALITY: WOULD FOLLOW FRAGMENTED TRENDS 

High levels of information overload, anxiety, and economic uncertainty reinforce a 
gestalt of instability. This produces a palpable sense of protectiveness, reinforcing the 
“me” first behaviors. Those with the means might indulge this worldview through 
overt commercialism and emphasis on exotic travel to the remaining “last” frontiers 
of nature and personal longevity and health investments. For the majority, they may 
be turning or returning to religion (even in a post denomination era) and nostalgia for 
tradition. Revivals or new religions might be popular.46 

 

                                                   
46 “The World in 2036,” op cit. 




